HIGHLANDS SOIL & WATER CONSERVATION
DISTRICT - BOARD OF SUPERVISORS

MEETING MINUTES
MEETING DATE: 11/18/2025

Meeting Location: Conf. Rm. 1 — Bert J. Harris Jr. Ag. Center
4505 George Blvd., Sebring, FL 33875

FINAL — Approved 12/16/2025

Recorded by: Kayla Nickerson

MEETING SCHEDULED START: 12:00 P.M. CALL TO ORDER: 12:06 P.M.
PUBLIC MEETING ANNOUNCEMENT READ BY CHAIRMAN

l. Welcome & Introductions

List of Attendees

Name Title Organization Present
Dr. John Causey Chairman Highlands Soil & Water Y
Steve Smith Vice-Chairman Highlands Soil & Water Y
Doug Deen Secretary/Treasurer Highlands Soil & Water Y
Sara Sebring Supervisor Highlands Soil & Water N
T.J. Wohl Supervisor Highlands Scil & Water Y
Scott Kirouac Liaison Highlands County BOCC N
Susie Bishop Executive Director Highlands Soil & Water Y
Kayla Nickerson Administrative Specialist Highlands Soil & Water Y
Chad Harmon MIL Manager Highlands Sail & Water Y
Wade Smith MIL Technician Highlands Soil & Water Y
Lauren Ahrens Environmental Specialist Hl FDACS-OAWP N
Michael Lebron District Conservationist USDA-NRCS Y
Don Buchanon Rangeland Specialist USDA-NRCS Y

Lunch served

Il Approval of Agenda — Motion to approve agenda as presented (Wohl/Smith).
Unanimous approval.

. Approval of Meeting Minutes
a. Board of Supervisors Meeting Minutes — October 21, 2025: Motion to

approve minutes as presented (Smith/Wohl). Unanimous approval.

V. Financial Activity
a. Overview & Approval of Financial Reports — October 2025: Review of

financial reports. Motion to approve financial reports as presented (Deen/\Wohl).

Unanimous approval.




b. FY 2024-2025 Budget Amendment — Nickerson presented proposed
amendment. Motion to approve amendment as presented (Smith/Deen).
Unanimous approval.

V. Old Business
a. Legislative Update — Bishop handed the floor to Lebron to report on NRCS

updates since shutdown has ended. Lebron reported they are not operating at
full capacity; programs are still delayed and information forthcoming. Labron
returned the floor to Bishop who reported Highlands County Board of County
Commissioners directed county staff to pursue legislative changes to IMWID
Ordinance to allow for a hybrid taxing system. In regard to Soil and Water
Legislative updates - little to report. HB123 was filed and assigned to
committees, but has not made any committee meeting agendas, no amendments
made and no companion bill filed. It is possible no changes will be made to
SWCDs this year. No action.

b. SECDEA Annual Meeting Recap — Bishop reported meeting went well and she
accepted the award for Southeast District Professional of the Year. She will be
considered for the National Award to be selected later this year. Winner will be
recognized at the NACD annual conference in San Antonio, TX in Feb. 2026.
Supervisor consensus if Bishop is selected for national award, HSWCD would
cover her travel expenses to attend. Gratitude from Bishop. Bishop mentioned
AgVenture took place while attending the conference and handed the floor to
Nickerson for a report. Nickerson reported AgVenture went very smooth under
new leadership, and she has a bright outlook about the future of the program. No
action.

Vi, New Business
a. FY2024-2025 Review of Work Plan — Bishop presented proposed annual

evaluation of Goals and updates to the Long Range Work Plan. Motion to
approve evaluation as presented (Smith/\Wohl), Unanimous approval. Motion to
approve updates to plan as presented (Deen/\Wohl). Unanimous approval.

VIl Executive Director’s Report — Bishop reported her retirement date is set for
January 5", 2026. Bishop reported Nickerson is handling most ED duties now and
handed the floor to her for additional information. Nickerson passed thank you letters
from Local schools regarding Ag Angels donation last year and reported 2025
donation has been mailed. Ridge to River online poll deadline has been extended to
Friday and urged participation; will send link via email.

VIIl.  Citizens Not on the Agenda — None

IX. Supervisors Comments

Smith — None

Deen — None

Sebring — N/A

Wohl — Well wishes for Bishop on National nomination
Causey — Appreciation for luncheon

Meeting Adjourned at 2:08 p.m.
Next Board Meeting: December 16", 2025 — 3:00 p.m. j
L

o Coe s Aunee

Join Causey, DVM Chairmad” Doug Deyl, SEcretary




POST MEETING ACTION ITEMS

Action Assigned To Deadline

Monitor, review and discuss FDACS-OAWP operations, revised S. Bishop & K. | Ongoing

procedures, policies, contract language, scopes of work. Nickerson

AFCD Committee Work S. Bishop & K. | Ongoing
Nickerson

Initiate Annual Audit S. Bishop & K. | Nov. 21, 2025
Nickerson

Special District Fee & Profile Update S Bishop & K. | Dec. 1, 2025
MNickerson

Shop current interest rates and options for reinvesting CDs in December | > Bishop & K. | Dec. 18, 2025
Nickerson

Prepare bank signature authority documents to transfer authority from S. Bishop & K | Dec. 18, 2025

Bishop to Nickerson Nickerson

Amend FY 2025-2026 Annual Budget to correct Income Account: Grant | S. Bishop & K. | Dec. 18, 2025

Admin Fee Nickerson

Records Management Compliance Statement Filing S. Bishop & K. | Dec. 31, 2025
Nickerson

FY 2024-2025 Annual Report S. Bishop & K. | January 2026
Nickerson
K. Nickerson & | Until Complete

Develop HSWCD Public Records and Purchasing Polices

S. Bishop

2026 Legisiative Session Preparations

S, Bishop & K.
Nickerson

Until resolved




