
HIGHLANDS SOIL & WATER CONSERVATION 
DISTRICT - BOARD OF SUPERVISORS 

MEETING MINUTES 
MEETING DATE:  1/20/2026 

Meeting Location: Conf. Rm. 1 – Bert J. Harris Jr. Ag. Center 
4505 George Blvd., Sebring, FL 33875 

FINAL 
APPROVED February 17, 2026 

Recorded by: Kayla Nickerson 
        MEETING SCHEDULED START: 3:00 P.M. CALL TO ORDER: 3:00 P.M.  

    PUBLIC MEETING ANNOUNCEMENT READ BY CHAIRMAN 
 

I.  Welcome & Introductions 
 

II. Approval of Agenda – Motion to approve agenda as presented (Smith/Deen). 
Unanimous approval. 

III. Approval of Meeting Minutes 
a. Board of Supervisors Meeting Minutes – December 16, 2025: Motion to 

approve minutes as presented (Smith/Sebring). Unanimous approval. 
IV. Financial Activity 

a. Overview & Approval of Financial Reports – December 2025: Review of 
financial reports. Motion to approve financial reports as presented 
(Deen/Sebring). Unanimous approval.  

b. CD Renewals – Nickerson reported 3 CDs matured Dec. 27th and were 
reinvested at the special rate of 3 months for 3.20% interest. 60-month CD is 
currently very low yielding. Current local bank CD interest earnings charts 

List of Attendees 
Name Title Organization Present 

Dr. John Causey  Chairman Highlands Soil & Water Y 
Steve Smith Vice-Chairman Highlands Soil & Water Y 
Doug Deen Secretary/Treasurer Highlands Soil & Water Y 

Sara Sebring Supervisor Highlands Soil & Water Y 
T.J. Wohl Supervisor Highlands Soil & Water N 

Scott Kirouac Liaison Highlands County BOCC Y 
Kayla Nickerson Executive Director Highlands Soil & Water Y 
Chad Harmon MIL Manager Highlands Soil & Water Y 
Wade Smith MIL Technician Highlands Soil & Water Y 

Lauren Ahrens Environmental Specialist III FDACS-OAWP Y 
Michael Lebron District Conservationist USDA-NRCS Y 
Don Buchanon Rangeland Specialist USDA-NRCS N 



provided. Motion to withdraw 60-month CD and reinvest with Seacoast at the 3-
month special CD rate (Deen/Smith). Unanimous approval. 

V. Agency Partner Updates 
a. FDACS – Ahrens reported all staff will receive training on new systems and cost 

share procedures in March. No action. 
b. MIL – Harmon reported a statewide meeting will take place May 12th to go over 

contract close out procedures and to meet FDACS Fruit and Vegetable staff to 
ensure a smooth transition. Discussion concerning retaining assets for Highlands 
MIL team members. Nickerson will attend May 12th meeting and advocate for the 
team. Team is ahead of required evaluations for the month. No action. 

c. NRCS – Lebron distributed talking points handout regarding Regenerative 
Agriculture Pilot Program. Sebring Field Office is processing 68 applications for 
FY 2026 and working through 2025 CSP payments which are delayed due to 
loss of 33% of staff statewide. No action.  

d. HCBCC – Commissioner Kirouac reported IMWID is still following timeline and 
on track to adopt hybrid taxing district. Still seeking legislative appropriation of 
$150,000 for operation and maintenance costs this session. Development 
requests through planning and zoning have decreased slightly. Residential burn 
ban remains in place. No action.  

VI. Old Business 
a. Legislative Update – Nickerson reported HB123 will be amended to remove 

SWCD language. FDACS-OAWP has issued letters of dissolution, effective 
January 1, 2026, to 22 Districts failing to comply with the statutory requirement to 
meet once per year with all 5 board members. 6 Districts have disputed the letter, 
providing proof of having met the requirements. No action. 

VII. New Business 
a. NCDEA Outstanding Conservation District Professional Award – Nickerson 

announced Susie Bishop has been selected as the National award winner and 
will be honored at the NACD conference in San Antonio, Texas next month. 
Conference and pricing information provided. Discussion. Motion to cover all 
travel expenses up to $6000.00 for Susie and a guest to attend NACD to accept 
the award (Smith/Sebring.) Unanimous approval. 

b. 2026 Holiday Schedule – Nickerson presented proposed Holiday schedule 
which reflects the schedule adopted by HCBCC. Motion to approve holiday 
schedule as presented (Sebring/Deen). Unanimous approval. 

VIII. Executive Director’s Report – Nickerson reported Bishop’s last day went smooth 
and consisted of meeting with three County Commissioners and the County 
Administrator to review HSWCD’s Annual Report. Commissioners honored Bishop 
and her accomplishments in their closing remarks at the Jan. 6th meeting. Nickerson 
attended FASD Legislative Forum last week and received training on personnel 
management, audit preparation, cybersecurity and investments. CFRPC and 
HSWCD staff will meet next week to discuss plans for 2026 Landowner Expo. 
Nickerson requested direction regarding desire to continue co-sponsoring the event. 
Board consensus to continue. Nickerson informed Board of statewide poster contest 
and requested direction on District participation/promotion of the contest. Board 
consensus to participate if staff has ample time. No action. 

IX. Citizens Not on the Agenda – None 
X. Supervisors Comments 

Smith – None 
  Deen – None 
  Sebring – None 

Wohl – N/A 
Causey – None 



 
 
Meeting Adjourned at 4:11 p.m.  
 
Next Board Meeting: February 17th, 2026 – 3:00 p.m.   
 
 
 
_________________________________  ________________________________ 
John Causey, DVM Chairman    Doug Deen, Secretary 
 

POST MEETING ACTION ITEMS 

Action Assigned To Deadline 

Monitor, review and discuss FDACS-OAWP operations, revised 
procedures, policies, contract language, scopes of work.  K. Nickerson Ongoing 

AFCD Committee Work K. Nickerson Ongoing 

Reinvest 60-month CD at 3-month special rate K. Nickerson January 23, 2026 

2026 Landowner Expo Planning K. Nickerson January 27, 2026 

Presentation of FY 2024-2025 Annual Report to County 
Commissioners K. Nickerson January 2026 

Press release for Bishop’s NCDEA Outstanding District Professional 
Award K. Nickerson March 2026 

Research investment options with financial institutions K. Nickerson March 17, 2026 

FCDEA Mid-Year Meeting Planning K. Nickerson April 27, 2026 

Develop HSWCD Public Records and Purchasing Polices K. Nickerson Until Complete 

2026 Legislative Session Preparations K. Nickerson Until resolved 
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