
HIGHLANDS SOIL & WATER CONSERVATION 

DISTRICT - BOARD OF SUPERVISORS 

MEETING MINUTES 

MEETING DATE: 12/16/2025 

Meeting Location: Conf. Rm. 1 - Bert J. Harris Jr. Ag. Center 

4505 George Blvd., Sebring, FL 33875 

FINAL 

Approved January 20, 2026 

Recorded by: Kayla Nickerson 

MEETING SCHEDULED START: 3:00 P.M. CALL TO ORDER: 3:05 P.M. 

PUBLIC MEETING ANNOUNCEMENT READ BY CHAIRMAN 

List of Attendees 
Name Title 

Dr. John Causey Chairman 
Steve Smith Vice-Chairman 
Doug Deen Secretary/Treasurer 

Sara Sebring Supervisor 
T.J. Wohl Supervisor 

Scott Kirouac Liaison 
Susie Bishop Executive Director 

Kayla Nickerson Administrative Specialist 
Chad Harmon MIL Manager 
Wade Smith MIL Technician 

Lauren Ahrens Environmental Specialist Ill 
Michael Lebron District Conservation ist 

Don Buchanon Rangeland Specialist 

I. Welcome & Introductions 

Organization 

Highlands Soil & Water 
Highlands Soil & Water 
Highlands Soil & Water 
Highlands Soil & Water 
Highlands Soil & Water 

Highlands County BOCC 
Highlands Soil & Water 
Highlands Soil & Water 
Highlands Soil & Water 
Highlands Soil & Water 

FDACS-OAWP 
USDA-NRCS 

USDA-NRCS 

Present 

y 
y 
y 
y 
y 
y 
y 
y 
y 
y 
y 
N 

y 

II. Approval of Agenda - Motion to approve agenda with change moving Item V.c. to 
Item Ill and adjusting sequential items (Smith/Deen). Unanimous approval. 

Ill. NRCS Update - Buchanon shared talking points document, noting a new 
Regenerative Pilot Program with substantial funding expected over the coming 
years. The Sebring Field Office is currently processing 55 EQIP applications and 9 
CSP applications. No action. 

IV. Approval of Meeting Minutes 
a. Board of Supervisors Meeting Minutes - November 18, 2025: Motion to 

approve minutes as presented (Wohl/Smith). Unanimous approval. 



V. Financial Activity 
a. Overview & Approval of Financial Reports - November 2025: Review of 

financial reports. Motion to approve financial reports as presented 
(Smith/Sebring). Unanimous approval. Motion to renew CDs that mature on Dec. 
27 at the 3-month special rate (Wohl/Deen). Unanimous approval. 

b. Seacoast Account Authorization - Nickerson shared current bank account 
authorization information and the need to transfer Bishop's signatory role prior to 
her retirement on January 5th. Motion to transfer Susie Bishop's signatory 
authorization to Kayla Nickerson on all accounts effective 12/17/2025 
(Smith/Wohl). Unanimous approval. 

c. FY 2025-2026 Budget Amendment - Nickerson presented proposed 
amendment. Motion to approve amendment as presented (Wohl/Sebring). 
Unanimous approval. 

VI. Agency Partner Updates 
a. FDACS - Bishop shared all BMP field programs and cost share will be merging 

with Division of Fruit and Vegetable and operating under a new name. No action. 
b. MIL- Harmon reported a new appointee is expected to manage all MIL staff 

under OAWP/Fruit and Vegetable merger. Former manager will serve in a 
different capacity. Team is ahead of required evaluations for the month and 
quarter. No action. 

c. HCBCC - Commissioner Kirouac reported Commissioner Elwell has been 
appointed new Chairman of HCBCC. Kirouac will remain HSWCD's committee 
assigned liaison. Governor Desantis will be visiting Sebring Airport this Thursday 
for a press conference - topic unknown. Commission is continuing to ask for an 
appropriation for IMWID operation and maintenance funding while working 
towards the development of a hybrid taxing district to generate annual revenue. 
No action. 

VII. New Business 
a. FY2024-2025 Annual Report - Nickerson presented proposed Annual Report. 

Motion to approve FY 2024-2025 Annual Report as presented (Smith/Wohl). 
Unanimous approval. 

b. Recognition of Employee Retirement/Years of Service - Chairman Causey 
commended Bishop for her 13 years of dedication and advancement of not only 
Highlands, but all Conservation Districts. Plaque presented. No action. 

VIII. Executive Director's Report - Bishop thanked the Board for their commitment to 
serving and support over the years. She shared a press release from the Department 
of Agriculture regarding the announcement of Regional Projects awarded. No action. 

IX. Citizens Not on the Agenda - None 
X. Supervisors Comments 

Smith - Gratitude and congratulations 
Deen - Gratitude and congratulations 
Sebring - Gratitude and congratulations 
Wohl - Gratitude and congratulations 
Causey - Gratitude and congratulations 

Meeting Adjourned at 4:18 p.m. 

Next Board Meeting: January 20, 2026 - 3:00 p.m. 



POST MEETING ACTION ITEMS 

Action Assigned To Deadline 

Monitor, review and discuss FDACS-OAWP operations, revised S. Bishop & K. Ongoing 
procedures, policies, contract language, scopes of work. Nickerson 

AFCD Committee Work 
S. Bishop & K. Ongoing 
Nickerson 

Reinvest maturing CDs at special rate 
S. Bishop & K. Dec. 27, 2025 
Nickerson 

Presentation of FY 2024-2025 Annual Report to County Commissioners 
S. Bishop & K. January 2026 
Nickerson 

FCDEA Mid-Year Meeting Planning K. Nickerson 
April 27, 2026 

Develop HSWCD Public Records and Purchasing Polices 
K. Nickerson & Until Complete 
S. Bishop 

2026 Legislative Session Preparations 
S. Bishop & K. Until resolved 
Nickerson 




