HIGHLANDS SOIL & WATER CONSERVATION
DISTRICT - BOARD OF SUPERVISORS

MEETING MINUTES
MEETING DATE: 2/17/2026

Meeting Location: HSWCD Conf. Rm.— Bert J. Harris Jr. Ag. Center
4505 George Blvd., Sebring, FL 33875
FINAL — Approved March 12, 2026
Recorded by: Kayla Nickerson
MEETING SCHEDULED START: 3:00 P.M. CALL TO ORDER: 3:00 P.M.
PUBLIC MEETING ANNOUNCEMENT READ BY CHAIRMAN

l. Welcome & Introductions

List of Attendees
Name Title Organization Present
Dr. John Causey Chairman Highlands Soil & Water Y
Steve Smith Vice-Chairman Highlands Soil & Water Y
Doug Deen Secretary/Treasurer Highlands Soil & Water Y
Sara Sebring Supervisor Highlands Soil & Water Y
T.J. Wohl Supervisor Highlands Soil & Water Y
Scott Kirouac Liaison Highlands County BCC Y
Kayla Nickerson Executive Director Highlands Soil & Water Y
Chad Harmon MIL Manager Highlands Soil & Water Y
Wade Smith MIL Technician Highlands Soil & Water Y
Lauren Ahrens Environmental Specialist |1l FDACS-OAWP N
Michael Lebron District Conservationist USDA-NRCS N
Don Buchanon Rangeland Specialist USDA-NRCS N
Scarlett Jackson AVP of Ag Programs and Warner University Y
External Relations
Montana Golden Student Warner University Y
Eduardo Martinez Student Warner University Y

Il. Approval of Agenda — Motion to approve agenda as presented (Wohl/Sebring).

Unanimous approval.

lil. Warner Scholarship Awardee Introductions — Jackson thanked the Board for their
continued support and introduced the 2025-2026 HSWCD scholarship awardees,
Montana Golden and Eduardo Martinez. Both students expressed their gratitude and
provided information on their studies and plans after college. Discussion regarding
increasing cost of college education and desire to possibly raise the budgeted
amount for the scholarship fund in the next fiscal year. No action.



VL.

VILI.

VIIL.
IX.

Approval of Meeting Minutes

a. Board of Supervisors Meeting Minutes — January 20, 2026: Motion to
approve minutes as presented (Smith/Sebring). Unanimous approval.

Financial Activity

a. Overview & Approval of Financial Reports — January 2026: Review of
financial reports. Motion to approve financial reports as presented
(Deen/Sebring). Unanimous approval.

b. Investment Opportunities — Nickerson provided information regarding public
fund investment pools available in Florida which are competitive with special-
offer CD rates and offer more liquidity. Discussion. Three of the District’'s CD
investments will mature on March 27", and a decision regarding investment may
be made at next meeting. No action.

Agency Partner Updates

a. FDACS - Nickerson reported BMP 1V visits have been suspended for 60 days
following the freeze, longer for citrus producers. No action.

b. MIL —Team is ahead of required evaluations for the month. Staff was informed
last week MIL positions are not transferring to Division of Fruit and Vegetable,
only the work, and positions will be advertised as needed for anyone to apply.
Discussion regarding possibility of bringing MIL program in house depending on
local need and grant opportunities. No action.

Chairman Causey passed the gavel to Vice Chairman Smith to chair the
remainder of the meeting.

¢. NRCS - Nickerson reported NRCS staff is working on 2026 program applications
with an April ranking and review deadline. Funding for HSWCD-NRCS
Contribution Agreement for administrative services was not renewed. The
contract will be completed and closed out at the end of the quarter. Long
standing, Non-Funded HSWCD-NRCS Cooperative Agreement for office space
expires Sept. 30, 2026, and Nickerson will be working to renew. No action.

d. HCBCC - Commissioner Kirouac reported the County is gathering more
information on Ridge to River Program. They have adopted “Greenprint”
document and proposal is still being considered for placement on the November
ballot. Discussion. No action.

Old Business

a. REPI Proposal — Nickerson reported the proposal HSWCD agreed to partner on
with Archbold Biological Station was awarded and she will begin assisting with
outreach and meeting facilitation previously agreed on. Information provided
regarding planned project types. Discussion. No action.

New Business - None

Executive Director’s Report

» Nickerson mentioned recent conversations regarding an environmental complaint
in Venus. Referrals to FDEP & FDACS.

» Bishop currently attending NACD in San Antonio, TX on behalf of the District to

accept her award; ceremony on Wednesday.

Be on the lookout for Form 1 being sent via email; June deadline to complete.

Annual financial audit has been engaged.

Nickerson will be planning and facilitating FCDEA Mid-Year meeting April 27-28

in Gainesville, FL.

Landowner Expo scheduled for May 7" at Bert J. Harris Jr. Ag Center.

Nickerson will be on annual leave Feb 23 -27™ & March 30" - April 3.

No action.

YVVYV VYVV



X. Citizens Not on the Agenda — None
XI. Supervisors Comments

Smith — Suggestion to move next meeting date due to conflicts. Motion to move
March meeting to the 12" at 3:00pm (Sebring/Wohl). Unanimous approval.

Deen — None
Sebring — None
Wohl — None
Causey — N/A

Meeting Adjourned at 4:58 p.m.

Next Board Meeting: March 12", 2026 — 3:00 p.m.

John Causey, DVM Chairman Doug Deen, Secretary
POST MEETING ACTION ITEMS

Action Assigned To Deadline
Monitor, review and discuss FDACS-OAWRP operations, revised . Ongoing
L K. Nickerson
procedures, policies, contract language, scopes of work.
AFCD Committee Work K. Nickerson Ongoing
Presentation of FY 2024-2025 Annual Report to County . March 2026
o K. Nickerson
Commissioners
Press release for Bishop’s NCDEA Outstanding District Professional . March 2026
K. Nickerson
Award
Research investment options with financial institutions K. Nickerson March 12, 2026
FCDEA Mid-Year Meeting Planning K. Nickerson April 27, 2026
2026 Landowner Expo Planning K. Nickerson May 7, 2026

Internal MIL program consideration/planning

K. Nickerson, C.
Harmon, W. Smith

June 30, 2026

REPI grant outreach and meeting facilitation

K. Nickerson

Until Complete

Develop HSWCD Public Records and Purchasing Polices

K. Nickerson

Until Complete
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